Al Roadmap

Move from scattered Al initiatives
to an actionable roadmap that

aligns your organization and
creates sustainable momentum
in thoughtful Al adoption.

ORGANIZATIONS KNOW Al MATTERS

7 % OF CEOS
6 identify it as technology most 3 ouT

likely to disrupt their industry
The gap between urgency and strategy is where most organizations get stuck.

An Al ROADMAP closes that gap.

EMPLOYEES

report their organization has
NOT communicated a clear plan**

FIVE-PHASE APPROACH
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ALIGN & ASSESS & PRIORITIZE DEFINE BUILD
DISCOVER IDENTIFY USE CASES FUTURE STATE ROADMAP
Understand Map Al opportunities Score and rank Map required Sequence initiatives

your business, and gauge opportunities data, technology, with owners,
workflows, goals organizational against business governance and timelines, KPIs

and current state readiness value and feasibility organizational and a 90-day

of adoption changes action plan
OUTCOMES
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A clear, shared Honest Prioritized A practical 12- to Clarity on A concrete 90-
vision of what assessment of use cases 18-month roadmap governance, day action plan
Al should organizational distinguishing that sequences data, so strategy
accomplish for readiness and quick wins from initiatives based technology becomes

the organization capability gaps longer-term on value and and skills execution

strategic bets dependencies requirements

** https://www.gallup.com/workplace/650153/ai-adoption.aspx

* https://www.gartner.com/en/articles/ai-strategy-agreement

Reach out to discuss what an Al roadmap
could look like for your organization.

newbiz@jpl.agency

LET’S BUILD YOUR
Al ROADMAP.
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